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Encounter and deepen a relationship with Jesus Christ
Discern the Holy Spirit moving through the peripheries
Filled with the joy of the gospel, go out and share the Kerygmatic message (in word and deed)
to a world hungry for it  
Make disciples of Jesus Christ

The Encounter Process is formational and organic.  It challenges participants to step outside their
comfort zones and share, in loving word and deed, the joy of faith!  As a process, it takes time and
practice, but, with committed support and courageous vulnerability, it changes people and
communities.  We've adapted the original process a little, but the major tenets are the same:

As missionary disciples, this is our call and commission (Matthew 28).  With hearts burning, like the
disciples who journeyed to Emmaus (Luke 24), let's get on the move!    

Catholic Diocese of Cleveland
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From the Director of the Office of Missionary Discipleship



Creating a Culture of Encounter ....................................................................................

Process & Methodology of Creating a Culture of Encounter ........................................

Theological Principles
God's Divine Love: Creation, Sin, Redemption in Christ and New Life ................

The Prophetic Voices and the Signs of the Times ..................................................

Preferential Option for Those on the Periphery ......................................................

God Calls and God Sends: Vocation and Commission ...........................................

Missionary Discipleship: Toward a Culture of Encounter and Accompaniment ...

Implementation
5 Formative Sessions ...............................................................................................

Missionary Actions .................................................................................................

Parish-wide Encounter Experience .........................................................................

Small Group Facilitation .........................................................................................

Resources:
Encounter Prayer
Typical Session Outline
Facilitator Report Form
Session Companion Worksheets
Encounter Mission Journals
Scripted PowerPoint Presentations for virtual gatherings (Adaptable)

 
 
 
 
 
 
 

Table of Contents

Creating a Culture of Encounter

Page

Pages

Page

Page

Pages

Pages

Page

Page

Pages

Pages

Pages 

1

2-3

4

5

6-7

8-9

10

11

12-13

13-15

16-17



Support the vision of the leadership and the community
strategic plan;
Take the initiative, as missionary disciples, witnessing to
Christ's love and grace by word and deed; 
Have the courage to boldly reach out to those on the
periphery with love, compassion, mercy, and hospitality;
Enrich the culture by engaging others to use their gifts and
talents to build the Church;
Integrate faith into their lives and actively build the Church
in the various arenas of service

The experiences of those who participate will influence the
spheres of ministry throughout the community and engender a
culture that looks outward with great hope and anticipation.
Specifically, this experience helps form men and women who
will:

At the heart of this process is a five-session experience of
reflection and evangelization organized in small groups and
guided by 5 themes inspired by Pope Francis’s call to foster a
culture of Encounter (Joy of the Gospel, no. 24):

Creating a Culture of Encounter

The Encounter Process Introduction

Creating a Culture of Encounter (The Encounter Process) is a grass-roots effort in the faith community
setting created by the United States Conference of Catholic Bishops (USCCB) that empowers men and
women to actively discern their call to be missionary disciples and engage in the work of evangelization
outside the church building on the peripheries, actively listening and accompanying others in a journey of
faith. This effort, divided into 5 content sessions and one encounter processing session, engages
participants in a challenging, yet nurturing practice of missionary outreach and prayerful consultation. The
Encounter Process is focused on developing and nurturing relationships. As faith communities re-imagine
pastoral outreach, formation, and engaging the faithful, this process, which can be done virtually,
engenders a culture that is relational, welcoming, compassionate, connective and nurturing. 

Called to a loving Encounter with Jesus in the Church
With Words and Actions: Do It!
Walking Together with Jesus
Bearing Fruits of New Life
Celebrating the Joy of Being Missionary Disciples

1.
2.
3.
4.
5.

These themes flow from biblical excerpt from Luke 24: The Encounter with the Disciples on the Road to
Emmaus.
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In his Apostolic Exhortation on Evangelization in the Modern World (Evangelii Nuntiandi), Pope St. Paul
VI said, “We wish to confirm once more that the task of evangelizing all people constitutes the essential
mission of the Church” (14). At the heart of evangelization is the life-giving relationship with Jesus Christ. 
 The relationship with Jesus is the source and wellspring of all Christian motivation and action. Since its
initial promulgation by Pope St. John Paul II in the late 1970s, the New Evangelization is a movement and
effort to re-evangelize baptized Catholics, including those who attend church regularly, as well as, the
marginal and fallen away Catholics to encounter Jesus Christ with open hearts. Pope St. John Paul II
emphasized that the New Evangelization is not a matter of merely passing on doctrine, but rather, it is about
“a personal and profound meeting with Jesus Christ” (Redemptor Hominis, 11). Since developing and
nurturing a relationship with Jesus is at the heart of the Encounter Process, its method is rooted in the New
Evangelization. This process challenges participants to discern their own calling in evangelization as
missionary disciples and provides them with a confidence and courage to share personal stories of faith and
Church, practical methods to engage in a conversation about life, faith, and Jesus Christ in a welcoming and
loving way, and a support from other missionary disciples sent out to accompany those on the peripheries
across the threshold of God’s love.

When implemented throughout, the Encounter Process can shape the culture of a community into one of
engaged men and women in love with Jesus Christ, who are willing and ready to share their stories of faith
and accompany those who are hungry for more through active listening and compassionate presence.    

Methodology of the 5 Sessions 

The Encounter Process Introduction

See — Focus on how the theme of the session connects to the individual person’s narrative.

Judge — Reflection on the theme of the session with questions to discuss. 

Act — Invitation to specific actions as missionary disciples going out to the peripheries 

Mission — Specific instructions to do missionary work during the week

Adapted from the USCCB’s Creating a Culture of Encounter: A Guide for Joyful Missionary Disciples
Parish Manual (From here on referred to as CCE)

Each session is divided into 4 sections, which challenge participants to discern their own call to live as
missionary disciples.  These sections include:

The methodology of this process is meant to engage all people by first challenging them to reflect on their
own experiences and, in recognizing their own encounters of Christ, move to action with a focus outward
to the peripheries. In Matthew 28: 19-20 Jesus says, “Go, therefore, and make disciples of all nations,
baptizing them in the name of the Father, and of the Son, and of the holy Spirit, teaching them to observe
all that I have commanded you.  And behold, I am with you always, until the end of the age.” Making
disciples of Christ by developing and nurturing relationships is a critical task for all faithful. Christians are
called to seek out and accompany those who may find themselves somehow disconnected, jaded or hurt,
and/or hungry and seeking more in life. The Encounter Process methodically offers reflection and
challenges simple, yet transformative action that makes a real impact in the community. 

The New Evangelization and the Process of Encounter

2



The CCE states, “The Encounter Process is a way by which we can
respond to God’s call for all to live in communion as missionary
disciples in light of our shared faith in Jesus Christ, listening to
God’s Word, celebrating the sacraments, and affirming the many
ways in which we experience God in everyday life” (3). The book
of Genesis teaches that man and woman, created in God’s image
and likeness, are inherently social (Gn. 1:27). Humanity was made
to be in communion. This process challenges participants to
consider their own interconnectedness, especially to those in the
periphery, and accompany others in a walk of faith.  

Encounter as a Process of Evangelization 

The Encounter Process Introduction (Adapted from CCE)

According to the CCE, the Encounter Process is an opportunity for
faith communities “to announce Jesus Christ and his message to
those in the peripheries with new ardor, new methods, and new
expressions” (2). Evangelization is the foundational work of the
Church, and is focused on relationships, which lay the groundwork
for fruitful disciple-making conversations and draw others into the
transformative encounters of love and fulfillment in Christ.

The CCE says, “The Encounter process is committed to engaging
Catholics in a process of intentional listening. Such attentive
listening, in this particular process, is defined by the location where
it takes place: the peripheries of family, Church, and society. This
process prepares missionary disciples to engage people’s lives and
acknowledge hopes and frustrations” (3). Active listening pays
special attention to the other and organically nurtures meaningful
connection through the grace of the Holy Spirit. Encounter as a
process of consultation requires an openness to walk with another,
learn from one another, and always place Christ at the center,
trusting his will be done at his appropriate time and place. 

Encounter as a Process of Communion 

Encounter as a Process of Consultation 
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In the first creation story at the beginning of the book of Genesis, God creates man and woman in His
image and likeness to intimately reflect and reveal the divine love which is the source and fulfillment of all
life. Sharing this love and collaborating with grace, man and woman imitate the reality of God, who is
always oriented to relationship. In their own relationship, man and woman encounter the profound freedom
to choose God and find fulfillment, peace and rest in His providential care. The man and woman’s free will
response to grace draws them closer to God, their source.

In Genesis 3, man and woman are tempted and drawn to sin, which separates them from God and distorts
the relationships they share. The Catechism of the Catholic Church further explains, “Sin sets itself against
God's love for us and turns our hearts away from it (par 1850). Like a mirage in the desert, sin falsely
promises fulfillment of all our human longings, and leaves us empty, dry and searching for more. The
destruction of sin leads to struggle and ultimately death. 

Despite the separation of sin, God yearns to be in relationship with us and His love and mercy mend the
brokenness in our lives and creatively re-creates. He promised to send his son, who would offer his very
life in the greatest act of selfless love, to destroy forever the binding enslavement of sin and death. 1 John
3:1 says, “See what love the Father has given us, that we should be called children of God; and that is what
we are.” In Christ, we are redeemed and find new life as children of God. Our hearts must be open to
encounter the profound and life-giving love found only in relationship with Jesus. Pope Benedict XVI,
preaching to the faithful, challenged:

“If we let Christ into our lives, we lose nothing, nothing, absolutely nothing of what makes life
free, beautiful and great. No! Only in this friendship are the doors of life opened wide. Only in
this friendship is the great potential of human existence truly revealed. Only in this friendship
do we experience beauty and liberation. And so, today, with great strength and great conviction,
on the basis of long personal experience of life, I say to you, dear young people: Do not be
afraid of Christ! He takes nothing away, and he gives you everything. When we give ourselves
to him, we receive a hundredfold in return. Yes, open, open wide the doors to Christ – and you
will find true life”     

I.  God’s Divine Love: (Creation, Sin, Redemption in Christ and New Life)

Theological Principles

When we encounter Christ and seek opportunities to be nurtured in relationship with him, we embrace new
life and most authentically reveal God’s image to a world longing for it. 
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Each episode above involves the movement of the Holy Spirit and God’s work
in and through the chosen prophets. God uses Ezekiel and Jeremiah, despite
any of their limitations, to transform hearts and call others to change from an
old way of life to one of authentic relationship with Him. Change is never
easy, and the call to change is often met with hostility. Despite this, God’s
spirit renews and equips the called to courageously speak a message of hope,
love, and mercy.   

The Pastoral Constitution on the Church in the Modern World, Gaudium et
Spes, says, “The Church has always had the responsibility of scrutinizing the
signs of the times and interpreting them in light of the gospel” (Par. 4). As
members of the Church, called as Missionary Disciples, we, like the prophets
in the Hebrew Scripture, must courageously respond to the signs of the times
with the transformative hope found in the gospel. We have good news to share,
and, at its heart, this good news speaks to God’s unending love for us. “For
God so loved the world, that He sent his only begotten son, that anyone who
believes in him shall not die, but have eternal life” (John 3:16). 

The prophets throughout Scripture continually aligned their hearts and wills
with God. They not only represented God in their vocal message, they also
revealed His very presence in their own lives. As prophetic voices in the
world, we must nurture our own relationship with Jesus Christ and continue to
place him at the center of our lives. Like a compass that shows the direction
we must tread, Jesus Christ is our way, our truth, and our life (cf. John 14:6).
Placing Christ at the center offers missionary disciples a perspective that sees
the world first as blessed and beloved. Take heart and be courageous as
prophetic voices for those yearning to hear and encounter the truth in the love
of Christ.          

Throughout Sacred Scripture the prophets have been pivotal players in God’s saving work. The prophets
are called by God in a special way to give voice to the voiceless and speak truth in the midst of illusion and
deception. They are the mouthpieces of God who work to convert hearts into deeper communion with God.
In Ezekiel 2: 1-3 we read about the prophet Ezekiel’s calling: 

The word of the LORD came to me: Before I formed you in the womb I knew you, before you
were born I dedicated you, a prophet to the nations I appointed you. “Ah, Lord GOD!” I said, “I
do not know how to speak. I am too young!” But the LORD answered me, Do not say, “I am
too young.” To whomever I send you, you shall go; whatever I command you, you shall speak.
Do not be afraid of them, for I am with you to deliver you—oracle of the LORD.

Then the LORD extended his hand and touched my mouth, saying to me, See, I place my words
in your mouth! Today I appoint you over nations and over kingdoms, To uproot and to tear
down, to destroy and to demolish, to build and to plant. Jeremiah 1: 4-10

II. The Prophetic Voices and the Signs of the Times

Theological Principles

We read a similar calling of the prophet Jeremiah:

“The voice said to me: Son of man, stand up! I wish to speak to you. As he spoke to me, the
spirit entered into me and set me on my feet, and I heard the one who was speaking say to me:
Son of man, I am sending you to the Israelites, a nation of rebels who have rebelled against me;
they and their ancestors have been in revolt against me to this very day.     
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One demographic associated with the periphery is the poor. Jesus emphasizes the critical importance of the
poor in revealing a humble openness to the disquieting presence of God.         

In Jesus’s life, the poor and those on the periphery were often at the center of his ministry. In the Luke 5:
27 – 32 we hear of the call of Levi, the tax collector.

“When the Son of Man comes in his glory, and all the angels with him, he will sit upon his
glorious throne, and all the nations will be assembled before him. And he will separate them
one from another, as a shepherd separates the sheep from the goats. He will place the sheep on
his right and the goats on his left.

Then the king will say to those on his right, ‘Come, you who are blessed by my Father. Inherit
the kingdom prepared for you from the foundation of the world. For I was hungry and you gave
me food, I was thirsty and you gave me drink, a stranger and you welcomed me, naked and you
clothed me, ill and you cared for me, in prison and you visited me.’ Then the righteous will
answer him and say, ‘Lord, when did we see you hungry and feed you, or thirsty and give you
drink? When did we see you a stranger and welcome you, or naked and clothe you? When did
we see you ill or in prison, and visit you?’ And the king will say to them in reply, ‘Amen, I say
to you, whatever you did for one of these least brothers of mine, you did for me.’

Then he will say to those on his left, ‘Depart from me, you accursed, into the eternal fire
prepared for the devil and his angels. For I was hungry and you gave me no food, I was thirsty
and you gave me no drink, a stranger and you gave me no welcome, naked and you gave me no
clothing, ill and in prison, and you did not care for me.’ Then they will answer and say, ‘Lord,
when did we see you hungry or thirsty or a stranger or naked or ill or in prison, and not minister
to your needs?’ He will answer them, ‘Amen, I say to you, what you did not do for one of these
least ones, you did not do for me.’”

III. Preferential Option for those on the Periphery

Theological Principles

Jesus often sought out those who were on the peripheries and identified their importance in the Kingdom
of God. As the passage above describes, his fellowship with the outcast, the lost, those who, for one reason
or another, were not accepted in mainstream and religious circles, was scandalous and left others feeling
uncomfortable. Despite this, Jesus courageously sought out those who were missing. As the Good
Shepherd, he is always willing to leave the 99 to find the 1 lost sheep (cf. John 10: 1-21).     

Jesus closely connected and even identified with those on the periphery in a unique way, and calls all
disciples to do the same. This may place us in environments outside our comfort zones, but this is our call
as missionary disciples. His preferential option for and connectedness to those on the periphery is further
exemplified in Matthew 25: 31-46 in the parable of the last judgement. Jesus says,  

After this he went out and saw a tax collector named Levi sitting at the customs post. He said to
him, “Follow me.” And leaving everything behind, he got up and followed him. Then Levi gave
a great banquet for him in his house, and a large crowd of tax collectors and others were at table
with them. The Pharisees and their scribes complained to his disciples, saying, “Why do you eat
and drink with tax collectors and sinners?”Jesus said to them in reply, “Those who are healthy
do not need a physician, but the sick do. I have not come to call the righteous to repentance but
sinners.”    
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In Matthew 5: 3, Jesus says, “Blessed are the poor in spirit, for theirs is the Kingdom of Heaven.” Being
poor in spirit involves not clinging to what is superfluously materialistic and superficial. Rather, those who
are poor in spirit cling only to God, trusting in His providential care. Pope Francis, preaching on the World
Day of the Poor in 2019, speaks to the role of the poor in revealing God’s Kingdom saying, “The poor are
valuable in the eyes of God because they do not speak the language of the self: they do not support
themselves on their own, by their own strength; they need someone to take them by the hand. The poor
remind us how we should live the Gospel: like beggars reaching out to God” (Homily at the Mass on World
Day of the Poor, 2019: Pope Francis).   

While the poor may often be associated with “the periphery”, those on the fringe also include friends,
relatives, co-workers, classmates, and fellow parishioners who may be estranged. Those on the periphery
can include anyone who finds themselves distanced and separated (either intentionally or unintentionally)
from the community of faith. These are the ones we are called to reach out to and welcome with joy-filled
hearts and an overwhelming hospitality. As missionary disciples, we must seek out those on the periphery
and get comfortable in situation that are often uncomfortable.     

III. Preferential Option for those on the Periphery Continued

Theological Principles
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Like the pivotal players in Sacred Scripture, God’s grace fills each of us and ennobles our lives beyond any of
our own limitations or faults.       

Abraham and Sarah were too old and had no children of their own (Genesis 18: 11); God made nations
of their lineage.
Jacob was a liar (Genesis 27); God fulfilled the covenantal promise through him.
Moses was a murderer and had a speech impediment (Exodus 2: 1-5; Exodus 4:10); God used him to
liberate his people from Egypt and establish a covenant with the Israelites.
David was an adulterer (2 Samuel 11-12); God made him a great king of Israel.
Paul persecuted Christians (Acts 22:4); God moved him to be one of the greatest apostles and
evangelizers in Christian history.
Peter denied Jesus and ran away (Luke 22:54-62); God made him head of the Church
Lazarus was dead (John 11); Christ brought him back to life to witness to the saving power of the Holy
Spirit!

In the Hebrew and Christian Scriptures God often uses the least likely people to do His will. While the
pivotal players in Scripture hold lasting influences in some way or another in the story of faith, they are
certainly not without their faults and limitations. Despite these limitations and faults, God’s grace
intervenes and ennobles who they are, their work, and purpose. For example:
 

There is no limitation too great for the power of God’s grace! When He calls, the Lord also equips the
faithful to carry out His will in the world. St. Paul recognizes the power of God’s grace working in the lives
of those who seem to be the “least-likely” to accomplish the tasks at hand in his in his 1st letter to the
Corinthians. He writes,

In virtue of their baptism, all the members of the People of God have become missionary
disciples (cf. Mt 28:19). All the baptized, whatever their position in the Church or their level of
instruction in the faith, are agents of evangelization, and it would be insufficient to envisage a
plan of evangelization to be carried out by professionals while the rest of the faithful would
simply be passive recipients. The new evangelization calls for personal involvement on the part
of each of the baptized. Every Christian is challenged, here and now, to be actively engaged in
evangelization; indeed, anyone who has truly experienced God’s saving love does not need
much time or lengthy training to go out and proclaim that love. (Par. 120)

IV. God Calls and God Sends: Vocation and Commission

Theological Principles

As Christians, we are all called and sent as missionary disciples. Pope Francis, in his Apostolic
Exhortation, Evangelii Gaudium, writes, 

Consider your own calling, brothers and sisters. Not many of you were wise by human
standards, not many were powerful, not many were of noble birth. Rather, God chose the
foolish of the world to shame the wise, and God chose the weak of the world to shame the
strong, and God chose the lowly and despised of the world, those who count for nothing, to
reduce to nothing those who are something.” 1st Corinthians 1: 26-28   
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Called first to encounter the love of Christ, we are sent out to share that same transformative love with others
who are hungry for it. As Christians, we have good news to share with a world that is engrossed in darkness.
The Kerygma proclaims that “God so loved the world that he sent His only son, that whoever believes in him
shall not perish, but have eternal life” (John 3:16). This love is the wellspring that is the source of human
fulfillment. As St. Augustine famously remarks in his Confessions, “You have made us for Yourself, O Lord,
and our hearts are restless until they rest in You.” The restlessness we experience as human beings draws us to
search for more. That more is fulfilled in the encounter of Christ! As missionary disciples we must proclaim this
message with excitement and captivating joy! 
  

IV. God Calls and God Sends: Vocation and Commission Continued

Theological Principles

Following the Resurrection of Jesus in the Gospel of Matthew, he gathers the eleven, commissions them, and
send them out to be “disciple-makers”. In Matthew 28: 18 – 20 it is written, “Then Jesus approached and said to
them, ‘All power in heaven and on earth has been given to me. Go, therefore, and make disciples of all nations,
baptizing them in the name of the Father, and of the Son, and of the Holy Spirit, teaching them to observe all
that I have commanded you. And behold, I am with you always, until the end of the age.’” During his time with
his apostles, he demonstrated and modeled through his presence, his teachings, and his acts what it means to
follow his way as the Christ. This great commissioning at the end of the gospel of Matthew is the same
commissioning of all Christian disciples. We must be about the work of making disciples and drawing others
into the profound and life-changing encounter of Christ.   
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In his Apostolic Exhortation, Evangelii Gaudium, Pope Francis calls for a renewal in focus with
evangelization and discipleship. He writes, “I dream of a ‘missionary option’, that is, a missionary impulse
capable of transforming everything, so that the Church’s customs, ways of doing things, times and
schedules, language and structures can be suitably channeled for the evangelization of today’s world rather
than for her self-preservation” (27). The missionary impulse of the Holy Spirit always places priority on
relationship nurturing rather than formal catechesis, programming and functions. Focusing on relationship
development, joyful presence, and effective hospitality as initial strategic priorities in evangelization
challenge all members of the community to be engaged in the work of disciple-making in very practical
ways. Loving encounters captivate and touch hearts in practical ways that lead others to Christ. Nurtured
relationships (first with Christ then with others) lay the foundation for a culture of encounter in the
community where we accompany each other as faith-filled sojourners.

Effective missionary disciples accompany with great love and hope. Pope Francis continues in Evangelii
Gaudium, “The Church will have to initiate everyone – priests, religious and laity – into this ‘art of
accompaniment’ which teaches us to remove our sandals before the sacred ground of the other (cf. Ex 3:5).
The pace of this accompaniment must be steady and reassuring, reflecting our closeness and our
compassionate gaze which also heals, liberates and encourages growth in the Christian life” (169).

Following the Resurrection in the Gospel of Luke (Luke 24: 13-35), the risen Jesus accompanies two
disciples on their way to Emmaus. When he encounters them on the road, the disciples are troubled. As
followers of Christ, their personal lives, hopes and dreams were probably turned upside down at the death
of Jesus. On their journey, Jesus listens to them and eventually interprets Sacred Scripture in light of recent
events, stirring their hearts with wonder and curiosity. As their journey comes to an end, the disciples invite
Jesus, whom they did not recognize, to join them for dinner. When Jesus breaks the bread in blessing, he
vanishes from their sight and their eyes are opened. Realizing they had been with Jesus this whole time,
they proclaim with great faith, “Were not our hearts burning [within us] while he spoke to us on the way
and opened the scriptures to us?” (Luke 24: 32).

Like the disciples on their way to Emmaus, missionary disciples must be stirred with wonder and curiosity
and frequently catch the glimpses of God’s grace in their day-to-day lives. With burning hearts, we must
accompany others and continually call them to Christ, who is love!       

 

V. Missionary Discipleship: Toward of Culture of Encounter and Accompaniment

Theological Principles
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Called to a loving Encounter with Jesus in the Church
With Words and Actions: Do It!
Walking Together with Jesus
Bearing Fruits of New Life
Celebrating the Joy of Being Missionary Disciples

The Encounter Process in CCE involves 5 interactive sessions that engage participants in conversation and
discernment, and challenge them to live as missionary disciples who encounter Christ and go out to the
periphery to share the love that flows from the encounter. 

The 5 sessions of the Encounter Process are: 
1.
2.
3.
4.
5.

Each session is scripted but allows for flexibility by the facilitator to create meaningful prayer and
discussion opportunities. For virtual experiences, there is an accompanying Power Point presentation to
accompany the adapted script from CCE. These presentations can be used as they are or they can be tailored
to include personalized media from the community. The corresponding script to each slide is located in the
“NOTES” section of the Power Point.

Each of the 5 sessions has an accompanying Session Companion Worksheet that outlines components of
the meeting for each participant. This also includes questions to reflect on as well as other reference points.
Following each session, participants are encouraged to use their Encounter Mission Journals to record
thoughts on their experiences reaching out to the periphery. These journal responses can help facilitate
further conversation in subsequent small group gatherings.

Plan for these sessions to coincide with the liturgical year to assure optimal participation
Discern how this process could enhance a pastoral strategic plan in a parish community
Consider the environment in your community. Consult with your pastoral team(s) to identify specific
needs that exist. In what ways can this experience engage people to respond to the specific needs in the
community?
Who is missing from your community? 
Can you organize in-person and virtual groups to meet at the same time to better accommodate
schedules?
Identify potential facilitators for each small group, and personally invite them to be engaged in this
process as part of the larger pastoral plan.
Do collaboration opportunities exist in an effort like this (with other churches, social service agencies,
schools, etc.)?

     
  

Implementation

5 Formative Sessions

Practical Recommendations/Considerations
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Following each session, participants are challenged to put their faith to action, reach out to someone on the
periphery, and engage in a conversation. These conversations are prompted with questions that can be used,
and are meant to be organic. Connections can happen in person or virtually. While this experience can be
uncomfortable, sharing the love of Christ must become part of the day-to-day interactions of a missionary
disciple, especially to those on the periphery. We must become comfortable with the uncomfortable. It is
recommended that participants do this with a partner or at least have a regular check-in with another
participant on the experience. 

The purpose of this exercise is to nurture a relationship and share the love of Christ in some way with
someone who may need it. It’s not about converting people or trying to get them to join anything. We
are called to plant seeds in any way we can. Our agenda is simply to reach out, check in and share the
love of Christ! 

Conversations on these experiences will help shape the flow of the subsequent sessions. Participants are
encouraged to use their Encounter Mission Journals during this process.

Don’t be afraid to share your own stories of those who have influenced you in your own faith journey.
How does their example inspire you in these missionary actions?
Prior to each session, identify possible arenas to engage people on the periphery and have a
conversation about that before the session ends. In other words, strategize possible plans for the
missionary actions. 
Assign support/accountability partners who each check in on each other through the week to discuss the
missionary action and/or participate together in the experiences.  

Implementation

Missionary Actions

Practical Recommendations/Considerations

“Hi, my name is (NAME), and I am part of an Encounter Process with my Church. I am asked to
reach out to chat with folks. Do you mind if we chat?” (If the person does not wish to chat, simply
thank them, wish them well, and move on).  

“Hi, my name is (NAME), and I am in a formation group with my Church. We are engaging with
folks to learn their thoughts or stories about their own experiences in faith. Would you be open to a
conversation?" (If the person does not wish to chat, simply thank them, wish them well, and move
on).  

“Hi, my name is (NAME), and I am part of an Encounter Process with my Church. We are sent out
in this group to connect with folks, check-in and learn from them, and pray for them. Do you have a
few minutes to chat?” (If the person does not wish to chat, simply thank them, wish them well, and
move on).    

Many of the missionary actions involve prompt questions you can use, if you wish, when you reach out to
have a conversation with someone. Sometimes, initiating a conversation can be the most challenging part of
the missionary action. Consider some of these initiating strategies:

Initiating a Conversation
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Focus on connecting with people…while the questions are important, allow the Holy Spirit to use you in the
conversation to connect. Be an active listener…not concerning yourself on the questions to go through, but
rather on the stories and insights from those you are speaking with. Appreciate their vulnerability and make
eye contact as they share thoughts with you. Do not be defensive, judgmental, or reactive. Simply listen
with a kind and gentle heart. Show love, joy, mercy, compassion and excitement for the chance to speak
with them. Offer whatever happens in the conversation to God and trust that his will be done. Pray for those
you speak with.    

Following the conversation, thank the individual for chatting and ask if you can follow up. Take some time
to jot some notes in the Encounter Mission Journal as you process the experience. 

How can we continue to engage, nurture and be nurtured by those on the periphery?
What is needed for this community to engage all people as missionary disciples in casting a wider
net?

What are 3-5 feasible steps we can take as a parish to continue to engender a community of
missionary disciples? 

Where do we go from here?
 Celebration of the Mass

Following each of the 5 sessions of CCE, the facilitators of the small groups will complete a Facilitator
Report Form, which documents various themes and conversation highlights from the discussion during the
session.  These forms will be submitted to the Parish Encounter Team, who will summarize all the
information for a presentation to the entire parish at the Parish-wide Encounter Experience at the end of the
process.    

The Parish-wide Encounter Experience is a time of prayer, reflection, presentations, small break out
discussions, and celebration. It is divided into 5 moments that correspond to the 5 sessions.  This time of
prayer and reflection is incredibly flexible and can be creatively adapted. 

This can be organized over the span of 2-8 hours depending on the desires of the Parish Encounter Team
organizing the event.  The purpose of this final experience is to engage parishioners with narratives and
dialogue on what was learned through the process, and to discern practical steps forward in the community
to engender a culture of encounter with all parishioners.  Below are the recommended moments of the
Parish-wide Encounter Experience.   

Moment 1: Taking the First Step – A review of the synthesized responses with a focus on reaching out to
the peripheries

Moment 2: Getting Involved - Discussion with participants
a.
b.

Moment 3: Accompanying – A review of the synthesized responses with a focus on the parish community

Moment 4: Bearing Fruit - Discussion with participants  
a.

Moment 5: Celebrating   
a.
b.

FOLLOW UP: Pastoral planning discussion with the Parish Encounter Team, Team Leaders, Pastoral Staff,
and Pastor.

Implementation

Initiating a Conversation Continued

Parish-wide Encounter Experience  (ADAPTED from Pgs. 50-51 in CCE)
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Forming Encounter Teams

The Process of Creating a Culture of Encounter involves engaging men and women in small groups to pray
together, be inspired by Sacred Scripture and meaningful dialogue, and to be challenged to “go out” to the
peripheries to develop and nurture relationships that lead to Christ. 

Vision for Encounter Teams 

Small groups can be organized throughout the parish
community and each engage in the 5 sessions of the
Encounter Process (described below).  Following the 5
sessions, participants in each small group will respond to
consultation questions about the experience and the
community. These responses will be synthesized by an
organized team at the parish and shared at a final gathering of
all the groups.  The dialogue from this final gathering can be
used to develop and enhance a path forward for engendering
a culture of missionary discipleship in the community.       

The pastor appointing team chairs who will oversee the
whole process at the parish and work closely with the pastor
and pastoral associates to develop further strategies to
support missionary disciples.
The team chairs will organize a Parish Encounter team who
will be trained by the team chairs using this training manual. 
The Parish Encounter team will recognize leaders within the
parish to serve as small group facilitators. These small
group facilitators will use the information from CCE and
resources organized by the Parish Encounter team to
facilitate the 5 sessions of the Encounter Process and
participate in the Parish-wide Encounter Experience.
Following each session, the group Facilitator will complete
a Facilitator Report Form, which summarizes key themes
from the conversation. 
The Parish Encounter team will summarize the Facilitator
Report forms and prepare to share those at the Parish-wide
Encounter Experience.
Following the Parish-wide Encounter experience, the team
chairs, pastoral staff, and pastor will strategize a plan for
evangelization that uses the principles within the Encounter
Process. This may involve organizing more small Encounter
groups in the community. 

The structure for an organized Encounter Experience  involves:
(See the flow chart below) 
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Carefully review and familiarize yourself with all the material for each session and make changes, if
necessary. Prepare any handouts you want to distribute before or during the session. Read through the
script very well and make sure everything is clear.
Intentionally create your meeting environment. Keep it prayerful, focused, and comfortable. If you are
organizing a virtual session, ask participants beforehand to be intentional in their own environment. For
example, ask them to each light a candle during prayer or have a copy of the Encounter Prayer with
them as the session begins. 
As you plan for each session, assure that there is enough time for adequate conversation and dialogue.
(use the Companion Worksheets to assist participants in discerning questions.
If you are going to incorporate any kind of media resources, test the equipment and resources prior to
the session. 
Keep a Facilitator Report Form to summarize general points made during the discussion (this can be
used to summarize thoughts for a Parish Encounter Experience). 

Spend time in prayer before each session…pray for each member of the small group.
Welcome members of the group and encourage an atmosphere of trust during each session. Greet
everybody by name and smile.
At the first session, ask participants for their preferred method of contact.
At the end of the session, thank the participants and remind them of the next session time and date.
Send a reminder the day before the next meeting.
Maintain an ethos of respect within the small group.
Guide the conversation, ensuring that everyone is welcomed and has a chance to participate.
Do not let a few people consume the conversation time. Call to certain participants and ask for their
insights if they have not participated. If others are consuming the conversation ask to chat further with
them concerning their topic after the meeting so you can stay on schedule. 
If an issue is brought up that needs further clarification or counsel, refer and accompany the participant
to someone who can assist them. 

Small Group Facilitation (Adapted from CCE pgs. 8-9)

I. Be Prepared and Intentional

II. Create an Environment of Welcome

Do not be overbearing with responding to comments from others in the group.
Keep good eye contact and welcoming body language when you engage with an Encounter participant.
Be comfortable with silence in the group after a question is proposed.
Be joyfully present to all in the group. Do not get distracted from external happenings.
Allow for the movement of the Holy Spirit.

III. Practice Active Listening

A major component of the Encounter Process is small group facilitation. Facilitation leaders must
familiarize themselves with the content from each session and be aware of the resources available.
Specifically, small group facilitators must:  
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Invite others to share, but do not push 
As participants share their stories, ask the group to responsively connect. Use questions like: “What are
your thoughts on what was shared?” “What affirmation can you offer (NAME)?”.
If need be, re-phrase questions to encourage story-telling within the group. For example, “Can you
share about a time in your life when….?”. 
Keep focused on the topic of conversation and draw others back if they stray too far in conversation.
If you are organizing a virtual session, review the “housekeeping” procedures of using your video
communications platform.
If you are organizing a virtual session, ask everyone to mute themselves and turn off their cameras
during the Power Point presentation(s). 
As you organize experiences of prayer for the sessions, invite others to share responsibility in leading
for the group. If you are organizing a session virtually, use music and images over the video
communications platform.  
Participate in and encourage group members to participate in the Parish Encounter.
Have fun and enjoy the time with others!

Small Group Facilitation (Adapted from CCE pgs. 8-9)
Continued

IV. Encourage Participation
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God of infinite Mercy, 
you sent your Risen Son 
to encounter the disciples on the way to Emmaus.
Grant us today a missionary spirit
and send us forth to encounter
our sisters and brothers:

to walk with them in friendship,
to listen to their hopes and dreams
with compassion,
and to proclaim your Word with courage,
so that they might come to know you once again
in the breaking of the Bread.

Make us all missionary disciples, and stay with us always,
as we seek to share the joy of the Gospel
with people of all generations,
from every race, language, culture, and nation.

We ask you this with burning hearts,
filled with the Holy Spirit,
in the name of our Lord Jesus Christ,
and through the loving intercession of
our Blessed Mother Mary, Our Lady of Guadalupe,
Star of the New Evangelization in the Americas.

Amen.

The Encounter Prayer



Introduction/Welcome
(Following the 1st session: Share stories about Missionary Actions)
Biblical Excerpt from Luke 24: The Encounter with the Disciples on the Road to Emmaus
Reflection on the Biblical Text
Read Narrative Reflection

"SEE" - Focus on how the theme of the session connects to the individual person's story and that of the
faith community.

"JUDGE" - Reflection on the theme of the session with questions to discuss.

"ACT" - Invitation to specific actions as missionary disciples going out to the peripheries.  Most actions
focus on youth and families.

"MISSION" - Specific instructions to do missionary work following the session.  Beginning with the
first session, every participant in the Encounter process will be invited to join in the missionary action
and then return to share about the experience at the next session. 

Closing Prayer - There is a recommended prayer, but this can be adapted

Introduction Sections

Core Sections

Structure of Each Session ( From CCE pgs. 7-8)

Mary, Star of Evangelization
Mount Angel Abbey



Session Number (Circle)

Facilitator Report Form - Brief Notes

Date

What are the key themes and discussion points brought up at the meeting? 

1         2         3         4         5

How can the Church be more present in the lives of the people connecting to
participants in this process?

What learning points can be pulled from the conversation at the meeting?

What learning points can be pulled from the conversation at the meeting?

What can we do to increase a sense of welcome, belonging, and stewardship among
the faithful?


