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What is a Porter?
A porter is an individual assigned to a door who, in exhibiting great hospitality, joyfully welcomes and accompanies
people in from a journey, often carrying in the baggage of the weary traveler.

Porters of the Faith Introduction: In Response to Covid-19

Early in 2020 the Covid-19 pandemic halted a way of life we knew and sent the world into isolation.  Businesses,
schools and churches closed in an unprecedented move to curb the spread of the disease. For the first time in a century,
we had to navigate physically-distanced relationships and re-imagine a new post-pandemic reality.  Many of our
regular devotional, worship, catechetical and formational experiences were transliterated onto virtual platforms that
attempted to keep the faithful connected.  Noble efforts were made to livestream Mass, prayer opportunities, and
devotionals.  But the Sacramental life of the Catholic faith is corporal and cannot be fully expressed in a virtual way.
After months of existing virtually, parishes began to reopen.  The precautions that were necessary to provide a safe
environment for church-goers changed the feel of the worship experience.  For many parishes, the return of people to
Church is slow. While this reality is primarily due to apprehension and fear, other factors include, lack of connection to
the community, shifting value priorities, convenience, or a mix of any of these.
 
Despite these challenges, months of isolation and fear have left people longing to be connected.  The pandemic has
also moved people to introspection by giving them time to discern meaning and purpose in their lives.  The mission
Jesus Christ entrusted to the Church calls us to respond to the cries of people looking for more.  It is the encounter with
Christ and the Gospel message that brings meaning, purpose and fulfillment to all our human desires.  Pope Francis
writes, “[Sometimes] we forget that the Gospel responds to our deepest needs, since we were created for what the
Gospel offers us: friendship with Jesus and love of our brothers and sisters. If we succeed in expressing adequately and
with beauty the essential content of the Gospel, surely this message will speak to the deepest yearnings of people’s
hearts” (EG, 265).   
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Re-imagine how we share the enriching joy of Christ in an environment where there seems to be more
disconnection than connection,  
Dream about how we can share the joy of the Gospel in areas we seldom go, casting much wider nets and being
ready to accompany those moved by the Holy Spirit,  
Discern how to best nourish captivated people in faith when we, as a Eucharistic community, welcome with
hospitable hearts, 
Nurture the domestic Church as a medium for effective catechesis and formation despite our limited ability to
come together, and 
Empower all Christians to be porters of the faith who accompany others to encounters with Christ.     

Unique circumstances have fractured our communities and altered the way we think about evangelization. We must re-
focus first on our own encounters with Christ as the source that moves us to do what we do. Empowered by these
encounters, we re-imagine how we spread the Good News of Jesus Christ and trust in the work of the Holy Spirit as a
new Pentecost dawns in the parish.  
 
To address these challenges, our aim is to assist parishes to:

 

NOW is the time to re-imagine evangelization and strive for a renewal that begins with a relationship with Jesus Christ
and the illuminating truth of the gospel!  In his Apostolic letter, Porta Fidei, Benedict XVI writes, "The renewal of the
Church is achieved through the witness offered by the lives of believers: by their very existence in the world,
Christians are called to radiate the word of truth that the Lord Jesus has left us" (par. 6). Our outreach begins first by
assessing our communities and asking probing questions that challenge us to better recognize gaps that exist in our
response to the needs of our people, to re-evaluate our ministries and to discern new methodologies and practical ways
to enhance relational experiences.  
 

 

A Church re-focused and renewed by the light of Christ 
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 An Evangelizing Community: God in our MIDST
 The Eucharist Makes Us Church
 A Ministry of Encounter: Being a Porter of the Faith 
 New Life: A Missionary Impulse

Porters of the Faith is a formative and adaptable resource from the Office of Missionary Discipleship that parish
communities can utilize to discern their own needs and, working collectively, strategize pastoral responses to best
serve the people of their community.  Porters of the Faith can be used and adapted to re-focus a particular vision for a
faith community.  
 
This strategic process is divided into 4 primary sessions:

1.
2.
3.
4.

 
Each of the sessions offers a narrative with questions throughout.  These questions can fuel discernment, prayer and
conversation.  There are no wrong answers to any of the prompts suggested throughout the resource.  Individuals can
read through and journal with the questions, or, and this is recommended, groups can read through one session at a
time and discuss the listed questions throughout.   
 
Following the four sessions are brief strategy worksheets that promote a lens through which to develop a vision that
enhances pastoral plans and formation.  Specifically, these worksheets encourage individuals and groups to consider
strengths and challenges that exist in a community, as well as identify both gaps that exist and areas to build and
enhance in ministry and formation.  Each session begins with a prayer, followed by the narrative text.  Please adapt
this as you find most helpful.

 

A Church of Porters of the Faith
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Narrative
God in our Midst
Through our baptism we are empowered by the Holy Spirit and called to celebrate and share the immense joy of
encountering Jesus Christ in our midst!  The encounter, recognition, and re-focus on Christ present in our midst
elevates and sanctifies our lives and enables us to see the sanctity and dignity of the people we accompany on life’s
journey.  
 
Early in the gospel of Matthew, an angel appears to St. Joseph and assures him of God’s plan of salvation.  Matthew,
referencing a prophecy from Isaiah, writes, “Behold, the virgin shall be with child and bear a son, and they shall name
him Emmanuel, which means “God is with us.” (Matthew 1: 22-23).  This remarkable description of Jesus speaks to
God’s desire to be intimately connected to the whole of creation.  God is not distant or disconnected.  Rather, He is
intimately close to His creation and desires our happiness and fulfillment!     
 
For us, the proximity of God to His creation offers profound hope in the presence of hopelessness, assurance in the
depths of our uncertainty, salvation in the face of suffering and death, and connection to one another in an ethos of
isolation.  In many ways, God, being in our midst is at the heart of the gospel message and is the source of our
Christian joy!  
 
Encountering God’s love is intensely transformative. In a world where love is expendable and often based on surface
worth, productivity, or a distorted sense of one’s self, to encounter the authentic love of God is to glimpse briefly the
heart of why we were made, what we have to be about, and where we find complete fulfillment.  Captivated by Christ,
we are moved to share that encounter with others.  Pope Francis writes, “Unless we see [Christ] present at the heart of
our missionary commitment, our enthusiasm soon wanes and we are no longer sure of what it is that we are handing
on; we lack vigour and passion. A person who is not convinced, enthusiastic, certain and in love, will convince
nobody” (EG, 266).  The revelation of God in our midst inspires a genuine joy and confidence that no matter how
distant we may feel from each other, there is an intentional thread that weaves our narrative together with others.

Session 1: An Evangelizing Community: God in our Midst

Opening Prayer
Let nothing disturb you, 
Let nothing frighten you, 
All things are passing away: 
God never changes. 
Patience obtains all things
Whoever has God lacks nothing; 
God alone suffices.
 
-- St. Teresa of Avila
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How does God’s presence in our midst shape the perspectives of our circumstances, challenges and
opportunities? How does it shape our work of evangelization?

As social beings, made in God’s image and likeness, we find fulfillment in the relationships we share.  In
times of isolation and uncertainty, how does God’s proximity to us offer insight and hope?

As missionary disciples, captivated by Christ and called to share the joy that flows from God’s
transformative love, how do you assure that your enthusiasm does not wane, lacking the essential passion to
move hearts for Christ?

Questions to Consider and Discuss

Assess the needs of those in the community and determine how to provide support where there is greatest need.
Focus on forming disciples rather than simply planning programs is important. Forming disciples involves
developing and nurturing relationships with others that flow from God’s love and grace, challenging growth and
discernment, and accompanying people in their journeys with a welcoming and hospitable heart.    
Determine ways to communicate and connect with parishioners on a variety of levels,
Engage and empower men, women, and children who are not normally active in the parish to take on new roles
and broaden leadership circles through small group engagement and intentional discipleship experiences,
Re-imagine new methods of ministry and catechesis that engage people well beyond the usual scope and reach.  

Evangelization is about intentional relational presence that flows from a relationship with Jesus Christ. As human
beings, we long to be connected to each other, and this longing makes us restless until we connect to the source of our
fulfillment, which is Christ. Placing the relationship with Jesus at the center of our evangelization efforts gives a clarity
in purpose to our Christian perspective and motivates us in a different way to share our faith. Discerning first steps in
reimagining evangelization within the Church, a parish can:
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How do you understand the phrase, “Be comfortable with the uncomfortable”?  Why is this important?

What are practical ways your parish can adapt in order to better listen, invite, and be hospitable,
particularly to those on the peripheries?  Who are those on the peripheries?

What are practical ways your parish can support and nourish the domestic Church?

Questions to Consider and Discuss

 Become comfortable with the uncomfortable
 Seek opportunities to Listen, to Invite and to Be Hospitable
 Gather with small groups around devotional prayer and meditation on Sacred Scripture
 Captivate with nuggets of wisdom that connect faith with life experiences, and
 Focus on nurturing the family as the Domestic Church and the first promulgators of the faith

 
  
All of this requires leadership (ordained and lay), employees, volunteers and all baptized to:

1.
2.
3.
4.
5.

Entrust your work to the Holy Spirit and don’t be afraid to imagine creative ways to make Jesus Christ known, loved
and served.  

A Need for Leadership
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Narrative
There was a man named Jerry who lived a relatively simple life. His five adult kids would often speak of their dad
with great fondness and describe him as a gentle soul who was willing to do anything for anyone. While the family
was close, they often found it difficult to come together. Strenuous parenting responsibilities, extracurricular
activities, and demanding work schedules kept the adult kids busy and Jerry often found the only way to connect
with everyone was virtually. While “seeing” family on virtual platforms was always a blessing, there was something
different about physically being with those he loved. Their presence nurtured and nourished his soul in ways that
gave him life. Something had to change so one day Jerry sent special invitations to each of his children inviting them
and their families to a dinner. The invitation read:

“Let’s break bread together…”
 
Every Sunday starting this week, we will have a family dinner at my house...you are cordially invited! I will make
a special loaf of bread from your great grandmother’s old recipe box. Before dinner, we will cut into the bread,
share it with each other and tell stories from the past week.      

There’s a chair for everyone! If you can’t make it, you will be missed.

Session 2: The Eucharist Makes Us Church

Opening Prayer
Heavenly Father, you gather us together on our faith journey. Trusting in you, we join one another as a community. A
community of faith on a journey--  a journey to grow ever deeper in our faith,  in our Love,  in our Desire to long for
you. Along the way, remind us of your Love,  of your sacrifice for us, of your ever mindful presence. Let us never lose
hope along the way.

Help us to be strong-- strong in Faith, strong in Love, strong in our Desire to be ever mindful of your presence. For it is
in your strength and Love and the Graces you bestow upon us that we can go out and share your Love and Faith with
all those in our community.  We ask this in the name of Jesus Christ our Lord who lives and reigns with you and the
Holy Spirit, God forever and ever.

AMEN 
(From: https://www.praywithme.com/prayer-for-the-community.html) 
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That Sunday, Jerry’s house was filled with laughter, the playful banter of grandchildren running about, and the noise of
joyful reminiscing. When the time came, Jerry called everyone together and presented three loaves of a special raisin
bread that came from the recipe box. As the bread was broken and shared, each person told a brief story and felt more
connected to each other than ever before. While every person in the family found themselves overwhelmed by busy
schedules and demands from day-to-day life, this brief moment of sharing stories, fellowship, and breaking bread fed
their souls. 

In the Eucharist, we encounter the most profound and intimate presence of Christ, which not only nurtures and
nourishes us, but also brings us together as a people of faith. 

We are called to celebrate the Eucharist as Church by Christ, who prayed at the Last Supper that all might be one as he
and the Father are one (John 17:21). Christ gathers his people together to nourish us at the table of the Word and the
table of the Sacrament. In the breaking of the one bread and the sharing of the one cup, we are united to the Father,
through the sacrifice of the Son, by the power of the Holy Spirit. United to Christ, we also are united to all those who
are united to him, that is, to one another as members of his mystical body. As Pope St. John Paul II wrote, “The
Sunday assembly is the privileged place of unity” (Dies Domini, 36).

We bring EVERYTHING into the Eucharistic celebration--the whole of our lives and the whole of creation. We bring
ourselves with all of our joys, sorrows, questions, hopes, worries and struggles. In the Eucharistic elements of bread
and wine, we bring the fruits of the earth: the soil, the rain, the sun, the seed, the wheat and the grapes.Through those
same elements, we bring the work of those who tilled the soil, planted, tended, harvested, transported, transformed, and
delivered the bread and the wine. And, we bring all the members of the universal Church, living and deceased, and all
of God’s children through the universal prayer, the words of the Eucharistic prayer and the prayer intentions we hold in
our hearts.Our lives, the fruits of the earth, the creativity of human effort and all of God’s creation are gifts we have
received from God that we offer back to God in the prayers, actions and offerings at the Lord’s Supper. And in that
shared meal, we join Christ in giving thanks and praise to the same Father whose love and mercy sustains us, unites us
and brings peace and joy to our lives.

In hearing the Word proclaimed—that is, broken open—and in the breaking of the bread and the sharing of the cup, we
join together in the Eucharistic meal at the Lord’s Table. As at any meal, like in the story about Jerry and his kids, we
share ourselves with those gathered: with one another and with our Lord and Creator. We enter into dialogue. In
hearing the Word proclaimed, we are not just reminded of all of God’s saving works in the past; through Scripture,
God reveals who God is and God’s plan for our own salvation. Through our responses, “Thanks be to God!” and
“Praise to you Lord, Jesus Christ!” we acknowledge God’s saving action and affirm our side of the dialogue—
receiving what we have heard and allowing it to challenge and transform our hearts and our lives according to God’s
plan.
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In sharing in the bread broken and in the cup, we come most intimately into the saving presence of God. We receive
the life of Christ, poured out for our salvation and, through the power of the Spirit, we become what we eat. That is, we
become the Body of Christ to be poured out and shared with the world. St. Augustine wrote,

If you want to understand the body of Christ, listen to what the apostle Paul says to the faithful: "You are the body of Christ,
member for member." You are Christ's own body, his members; thus, it is your own mystery which is placed on the Lord's table.
It is your own mystery that you receive. For at communion, the priest says "The Body of Christ," and you reply "Amen!" When
you say amen, you are saying yes to what you are.

 
When we partake in the Eucharist, we enter into communion with all those with whom we assemble at the Lord’s table
and with all who are members of Christ’s mystical body. That is, we enter into communion with the universal Church.
We are nourished and strengthened by what—that is, who—we receive. And then we, the assembly, the Body of
Christ, are broken open and sent on mission to be shared with the world, so that “all might be one” as Jesus prayed.

The Eucharist, then, is the source of our life as the Body of Christ, and the love and grace that defines and gives
meaning and purpose to who we are and what we do as Church. And what we do is share that love and grace with the
world as Jesus did in his earthly ministry and now does in each celebration of Eucharist. Christ, our model, sought and
seeks out those in need of his mercy, his healing and his friendship. 

He came to Jericho and intended to pass through the town. Now a man there named Zacchaeus, who was a chief tax collector and
also a wealthy man, was seeking to see who Jesus was; but he could not see him because of the crowd, for he was short in stature.
So he ran ahead and climbed a sycamore tree in order to see Jesus, who was about to pass that way. When he reached the place,
Jesus looked up and said to him, “Zacchaeus, come down quickly, for today I must stay at your house.” And he came down
quickly and received him with joy. When they all saw this, they began to grumble, saying, “He has gone to stay at the house of a
sinner.” But Zacchaeus stood there and said to the Lord, “Behold, half of my possessions, Lord, I shall give to the poor, and if I
have extorted anything from anyone I shall repay it four times over.” And Jesus said to him, “Today salvation has come to this
house because this man too is a descendant of Abraham. For the Son of Man has come to seek and to save what was lost.” (Luke
19:1-10)
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Re-imagining the pastoral work of our parish communities to cultivate
Porters of the Faith begins by focusing on developing the character of Christ
in all its members. The language and activity of our communities should
nurture and enhance the Eucharistic way of living. That is, the offering of
self for the good of others, and the whole world. Rather than waiting for
those who had not heard the Good News to come to him, Christ went out.
He found those on the margins. He engaged them in conversation, broke
bread with them, invited them into relationship with him and transformed
their lives. We too are called to seek out the lost, share our lives in Christ
with them and invite them to share their life journeys with us. We are called
to be Porters of the Faith for the world.



How does the Eucharist unite the community in a time of isolation and division?

The Eucharist as the source of truth, life, meaning and purpose, love, and the anchor that grounds who we
are and what we do should animate us as a community. How does enrichment in the Eucharist lead to an
integration of faith into our day-to-day lives?

Many Catholics struggle with belief in the real presence of Christ in the Eucharist. How can our practical
ministry outreach nurture this critical teaching in our faith for Catholics who may struggle with this?

How do you understand the importance of the Eucharist in efforts of evangelization and discipleship?

How does the Eucharist shape our service and social outreach as Catholics? How does it shape our
catechesis and formation?

What does your parish currently do to nurture a Eucharistic devotion that fuels a Christian journey? What
other opportunities exist to emphasize and enhance a Eucharistic centrality in the activities and ministry
strategies throughout the parish?

Questions to Consider and Discuss
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Opening Prayer
St. Brother Andre,
You knew how to pray…
in the midst of your tasks, in the quiet of the
night, deep in your solitude, or surrounded by friends.
Teach me the words that nourish my soul.
 
You knew how to welcome…
the rich and the powerful,
the poor and the miserable,
the scholar and the illiterate,
especially the simple, often the wounded.
Teach me to love them all without exception.
 
You knew how to suffer…
to hope in the future,
without complaint, without fear,
to stand firm, to face life.
Teach me the meaning of suffering in silence.
 
You knew how to live…
or the God whom you served,
for his Son and for his Son’s father and Mother,
to save what is lost,
to free what is shackled.
Teach me to hope in God and his universe.
 
- Jean-Guy Dubuc

Narrative
St. Andre Bessette, the saint of Montreal, said, “It is with the smallest brushes that the artist paints the most
exquisitely beautiful pictures.”  This phrase of wisdom speaks well to the importance of the little ways God works
in our lives.  St. Andre struggled through his life with many challenges.  He was orphaned at a young age and
suffered from debilitating chronic illness.  His attempts to find meaningful work often ended in failure.  Despite
his shortcomings, Andre, inspired by his mother’s faith, nurtured a strong prayer life and devotion to St. Joseph. It
was his fidelity to God’s call in his life that motivated and encouraged him.

Session 3: A Ministry of Encounter: Being Porters of the Faith

St. Andre Bessette
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Discerning that call, Andre sought entrance into the Congregation of the Holy Cross in Montreal with a passion
and heart to serve in any way he could.  When he was admitted, the provincial struggled to find a place for Andre.  
He was not well-educated and, although he was a strong worker, his health was often a real concern.  Finally, the
provincial made Andre porter at the Collège Notre-Dame in Côte-des-Neiges.  Andre later remarked, “When I
entered the order, the provincial showed me the door and I never left.”  In the years that followed, Andre humbly
greeted those who visited the school and often prayed with them, entrusting them to the intercession of St. Joseph. 
His reputation as a gentle listener and man of prayer spread and many pilgrims visited the school.  Near the end of
his life, Andre required multiple secretaries to sort through the thousands of pieces of mail he received each year. 
 When he died, more than a million people attended his funeral.  Andre was canonized by the Church in 2010.

In an incredibly small way, Andre committed his life to serving others through hospitality and a joyful presence.
He embraced a ministry of encounter that connected deeply with people.  Because of his own failures and
limitations, he highly valued those who struggled and found simple ways to accompany them and make Jesus
Christ known in their lives. He was a tiny brush mark on God’s canvas, but his mark is exquisitely beautiful!

What inspires you about the story of St. Andre Bessette? What themes can we pull from his saintly example
as we strategize ministry outreach?

Being a porter of the faith involves incredible trust in God’s providential care and presence.  What are
some ways to nurture that trust and confidence personally? In the community?  What can we learn from St.
Andre when it comes to trust?

Questions to Consider and Discuss

There is much to learn in the story of St. Andre Bessette about authentic love, joyful presence, hospitality, and the
importance of centering our work on Christ.  In John 3:30, John the Baptist, speaking to his disciples about Jesus,
proclaims in faith, “He must increase; I must decrease.”  This humble creed testifies that Christ must be the
grounding of our work as missionary disciples so that his presence can transform our simple words and actions
into grace-filled, life-changing encounters.
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At the heart of missionary discipleship is a ministry of encounter whereby Christ increases in our lives so that we
become revelations of his transformative love in a world yearning for meaning.  Considering the challenges of
social distancing, it’s important to recognize opportunities (big and small) to reveal the image of Christ to others
in any way we can.  Physical presence is an important part of human relationships and there will always be
something missing when this is not feasible.  But the key to being present lies in finding ways to engage in the
lives of others.  Parents who are around their children frequently but never engage with them are not truly present
to them, despite their close proximity.  There is a difference between simply being there and an engaged
encounter.  Ideally, both will be a part of the formation of relationships and community, but an engaged presence
is essential.  The image of a PORTER is symbolic with this distinction.  A doorman simply holds the door open as
someone passes through. A porter, on the other hand, goes out and actively walks the sojourner through the door,
often carrying a burden from the traveler.  The difference is engagement.

As missionary disciples, all baptized faithful are
called to go out and accompany those who journey
looking for more.  We, like St. Andre Bessette
must be porters of the faith, being joyfully present
and revealing the face of Christ in every encounter
with another person.  We must have the courage to
journey with others, no matter how challenging
and uncomfortable it may be at times.  Porters of
the faith are not afraid to trust that God’s salvific
work will ennoble and transform people to also
become conduits of love, mercy, compassion and
justice.  Inspired and empowered by their own
encounters with Christ, these porters will go out to
the peripheries and illuminate a path of joy that
leads to the threshold of God’s dwelling.

As missionary disciples, we, like John the Baptist, must decrease so Christ can increase within us (cf. John
3:30).  In what ways can we commit to this each day and what does this look like as we evangelize?

How can you go out to your community and welcome others in when presence looks different?

How does the image of a Porter influence your thoughts in re-imagining ministry within the community?  

How can porters of the faith form missionary disciples for the Church?

Questions to Consider and Discuss
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Encountering Christ is not accidental.  There is always an intentionality rooted in love that moves and
animates us to see Christ in others.  

Encounter is relational.  We are inherently social beings, created in God’s image and likeness, and therefore
find fulfillment of our own potential in what is relational (cf. GS 12).  We encounter Christ in profound
mercy, compassion, kindness, generosity, wisdom, and self-giving love of the other.    

Encounter is the start of the process of conversion.  God continually calls us to more in our lives.  When
we encounter Christ, we get a taste of the source of truth, beauty, goodness, love, and a sense of belonging.
We find fulfillment, meaning and purpose.  This often leaves us curiously longing for more.  Small
encounters with Christ are like tiny seeds sown on fertile ground. They take root, are nurtured, and flourish to
new life.  As missionary disciples, we must first be about the work of the Holy Spirit inspired and nurtured by
our own encounters with Christ, intent on bringing Christ to others. 

Br. Charlie St. James, FIC, lived his life in service and education as a member of the religious community, The
Brothers of Christian Instruction.  The Brothers of Christian Instruction were founded 200 years ago with the
mission to make Jesus Christ known and loved through the ministry of education.  Br. Charlie was incredibly
relational and loved being with his students, always teaching by example.  His love for Christ and zeal to
accompany those he served animated his entire life.  Later in his life, Br. Charlie suffered from Parkinson’s
disease, which left him unable to be physically present to his students.  Unabated by his devastating symptoms,
Br. Charlie sought other ways to be present.  On the college campus where he served, Br. Charlie wrote hundreds
of letters to students each week.  These short notes often contained messages of hope, inquiries about prayer
requests and the lives of his students.  At certain times of the year, Br. Charlie would blitz the campus with very
short messages of encouragement placed randomly around for students to pick up, read and share with others.  In
the last year of his time on campus before his symptoms forced him into a living facility, Br. Charlie found an
incredible way to connect and engage with students, and meaningfully be present in their lives.  Shortly before his
death, the students in residence life created a scholarship to honor his ministry, challenging all recipients to model
Br. Charlie by being an image of Christ present in the lives of all students in small but impactful ways.  Similarly,
engagement in ministry may occur more frequently in small ways in times of social confinement.  Nevertheless,
intentional moments to connect can be incredibly fruitful.     

A ministry of encounter is always focused first on the other.  Its foundation is complete trust in the work of the
Holy Spirit and a willingness to step outside one’s comfort zone to nurture and be nurtured by encounters with
Christ.  When re-imagining ministry apostolates in a parish, there are other important considerations: 
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Recognizing the presence of Christ in others – these are God’s beloved
Welcoming others in, especially those who are outcast, hurt or jaded, displaced, or on the periphery
Joyfully listening with open hearts
Exhibiting compassion and mercy
Following up and nurturing relationships
Allowing others to nurture a faith life and their own encounter with Christ 
Trusting in the work of the Holy Spirit with patience

St. Andre Bessette, despite his deficiencies and limitations, understood and embraced the simple joy of a ministry
of encounter.  He was pleased to decrease so that, in and through him, Christ would increase in the lives of those
he served with a joyful presence.  As porter, Andre focused on what was most important, no matter the
circumstances, in the lives of those he met.  He listened patiently and prayerfully to those who visited him. He
joyfully accompanied people who were looking for more in life, seeking God’s healing, mercy and compassion.
St. Andre welcomed people through the threshold to an encounter with Christ and, with a tremendous smile,
engendered a culture of love, joy and gladness.  What the Church needs most is not a series of programs or
initiatives, but a brigade of humble porters filled with Christ’s immense joy and love. All baptized faithful are
called to be missionary disciples.  At its heart, missionary discipleship is about being a porter of the faith, which
involves:
 

 A porter of the faith is always nourished in Eucharist and in prayer
 The primary action for any porter is engaged joyful presence
 ALL people with diverse gifts are called to this task.  This ministry is not meant for only a few people with
credentials 
 A porter of the faith must not be afraid to reach out beyond comfort circles to empower others to be porters
of the faith
 A porter is always looking outward to welcome the passing wanderer  

We must take the first steps to creatively navigate our circumstances, joyfully welcome those we meet, seek out
those on the margins and lovingly accompany them as sojourners to the threshold of God’s Kingdom.  While there
are a number of strategies that can be developed for forming porters of the faith, here are some important
considerations:

1.
2.
3.

4.

5.
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As we discern parish ministry, formation and catechesis in new and creative ways, how does being a porter
of the faith shape our perspectives?

When it comes to encounter, what does your parish do really well?  How can those efforts be adapted for
the benefit of reaching out beyond usual circles of connection?

What are areas of challenge within your community when it comes to intentional, engaged encounter
experiences and discipleship relationship? 

As missionary disciples, we are always sent out to the peripheries to make Jesus Christ known and loved. 
 What are those peripheries within your community?  

Can you share a story when you encountered a porter of the faith?  How does this example influence re-
imagining ministry in your parish?

Being a porter of the faith requires incredible courage.  Why do you think this is?

Questions to Consider and Discuss
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Opening Prayer
Do not look forward in fear to the changes and chances of this life; Rather, look to them with full confidence that, as
they arise, God, to whom you belong, will in His love enable you to profit by them.

He has guided you thus far in life, and He will lead you safely through all trials; and when you cannot stand it, God
will bury you in His arms.
 
Do not fear what may happen tomorrow; the same everlasting Father who cares for you today will take care of you
then and every day. He will either shield you from suffering, or will give you unfailing strength to bear it.
 
Be at peace, then, and put aside all anxious thoughts and imaginations. Amen.
 
- St. Francis De Sales

Narrative
We are called to bear witness to a constantly new way of living together in fidelity to the Gospel. Let us not
allow ourselves to be robbed of community! (EG, 92)

These words of Pope Francis challenge us as we foster a culture of missionary discipleship in a culture of
individualism and disconnectedness. The need to adapt in creative ways to connect with parishioners and become
porters of the faith for all people.  For many parishes, this requires reexamining what ministry looks like.  As
humans, we are inherently social beings who find fulfillment in community.  Gaudium et Spes, The Pastoral
Constitution on the Church in the Modern World, speaks to the importance of community as it states,  

God did not create man for life in isolation, but for the formation of social unity, so also it has
pleased God to make men holy and save them not merely as individuals, without bond 
or link between them, but by making them into a single people, a people
which acknowledges Him in truth and serves Him in holiness. (32)   

Session 4: New Life: A Missionary Impulse
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As we re-imagine what community looks like as missionary disciples we cannot be afraid to let go of old
mentalities, strategies or methodologies that impede necessary and creative movement forward.  A strategic plan
that re-imagines ministry must also consider, with great intention, the sustaining work of the Holy Spirit bringing
about new life.  Creative and effective flexibility and adaptability, albeit uncomfortable, is where the Church
needs to reside when it envisions evangelization efforts and connecting hearts to Christ.  In Evangelii Gaudium,
Pope Francis says,

I dream of a ‘missionary option’, that is, a missionary impulse capable of transforming 
everything, so that the Church’s customs, ways of doing things, times and schedules, language
and structures can be suitably channeled for the evangelization of today’s world 
rather than for her self-preservation. The parish is not an outdated institution; precisely because it
possesses great flexibility, it can assume quite different contours depending
on the openness and missionary creativity of the pastor and the community. While
certainly not the only institution which evangelizes, if the parish proves
capable of self-renewal and constant adaptivity, it continues to be “the Church
living in the midst of the homes of her sons and daughters”. (27-28)

This missionary impulse animates and inspires new avenues of growth and opportunities to make Jesus Christ
known and loved.  Like a seed planted that germinates into new life, the missionary impulse of the Church has
always been a force that breaks through the shells of familiarity and comfort.  It is disruptive in nature and reveals
the disquieting otherness of God’s presence within the community.  In the gospel of John, Jesus says, “Amen,
amen, I say to you, unless a grain of wheat falls to the ground and dies, it remains just a grain of wheat; but if it
dies, it produces much fruit” (John 12: 24).  Faced with great uncertainty, the pastoral response to the needs of the
community may have to give way to alternative methodologies that creatively navigate unique circumstances in
the parish setting.  Like the seed that dies, the old way of doing ministry may have to cease in order for something
more effective to occur.  This takes courage, vision, and pastoral support.  Guided by the Holy Spirit, the
missionary impulse not only animates the work we do in our communities, it also connects us to the source of all
our desires.  Let us pray for open hearts to encounter Christ and creatively dream of new possibilities and
opportunities that exist as we serve those in our care.  

Moving forward and re-imagining ministry may involve letting go of old mentalities and ways of doing
things at the parish.  Can you identify some changes that may need to take place?

How do you understand Francis’s “missionary impulse” when it comes to responding to the needs you
recognize in your community?

Questions to Consider and Discuss
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The lesson of the garden
There once was a man who inherited a few acres in a rural area just outside of the city limits. Upon visiting his
newly acquired patch of land for the first time, the man stared at the overgrown mess that covered the ground and
pondered the possibilities.  Over the next couple of weeks, the man spent hours slowly pruning the overgrown
weeds and thistles, which seemed to thrive in abundance.  After some time, he began to patiently and
painstakingly till the land, removing other ground covering that blanketed the soil beneath.  When the ground
cover was finally removed, the man realized the soil was full of rocks.  Undeterred, he slowly worked at removing
the rocks that littered almost every inch of the ground and added nutrient-rich soil to what he tilled. Over the first
month and half, the man had cleared brush, removed the stones, and nurtured the soil.  As he stared at his
inherited land, now different, the man pondered the possibilities. Finally, he was ready to plant new seeds.  With
great intention and care, the man planted a plethora of vegetable seeds, neatly placed in the newly tilled and
nurtured soil.  He cared for each plant as it sprouted and was diligent in watering, fertilizing, pruning, and
weeding as necessary.  After weeks of care, the gardener looked out over his inherited land and, seeing full and
luscious plants heavy with a harvest, he pondered the possibilities.  When harvest time came, the man spent a
couple of days gathering his harvest and sharing the nutritious food with others.  He organized a harvest dinner
and invited his friends to feast on the fruit of his hard labor.  At the meal, one of the man’s friends, greatly
impressed at the harvest, learned about the man’s vision and dream, his hard work, and commitment.  Inspired by
the man’s story, the friend, thinking about his own land, pondered the possibilities.  

The story of the gardener teaches a number of valuable lessons for us as porters of the faith. When the man first
looked at his inherited plot of land, he may have felt overwhelmed, burdened, or anxious about what lay before
him.  His circumstances may have seemed dire and tedious, and the only certainty was the great amount of work
that lay before him if he wished to develop the land.  As Church, we can become overwhelmed by our
circumstances.  The weeds of uncertainty and fear may have overtaken our environment, slowing our work in
ministry.  Like hands callused by the burden of heavy work, we may also become callused trying to respond to the
needs of a Church that looks and feels different. We turn to Christ who strengthens us and must never doubt the
work of the Holy Spirit moving in our Church. The Holy Spirit guides us, especially in the face of adversity and
challenge, empowering and inspiring us to envision new possibilities. 
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In the story, the man slowly works at removing the weeds and thistles only to find the ground littered with rocks. 
 As we clear away the remnants of what once was and creatively re-think how we do ministry, we may find new
challenges that we must patiently address.  Like rocks that litter the soil, our burdens may be great. Nevertheless,
strengthened by the Eucharist, we must persevere and through our joyful presence offer something nurturing and
life giving to God’s people.    

Once the land is cleared of brush and rocks and tilled with nutrient-rich soil, the man plants the seeds of the
garden.  After we properly till the soil in our parish communities, we must plant new seeds of evangelization,
joyfully proclaiming and living the gospel message of profound hope. 

The leitmotif in the story is the phrase, pondered the possibilities.  As missionary disciples, this is where we
discern new opportunities to nurture and develop the community with a vision that casts our nets wide and far as
Church. In each scene of the story, when the man and friend pondered the possibilities, they chose openness to
what might be and found excitement and wonder in a new vision.  The journey would not be easy, but in the end,
the harvest would be great.  As Christians, we MUST ponder the possibilities in dreaming about what the Church
can be and discerning what work needs to be done.  For the gardener, there was nothing easy in reaping the
harvest. Despite this, he stayed focused on the great possibilities, was committed to the work that needed to be
done, exhibited great patience in the face of adversity, and inspired others to follow in his footsteps.

As we consider our work in ministry, we must prioritize what we do as we form missionary disciples.  Pope
Francis writes, 

The problem is not always an excess of activity, but rather activity undertaken badly, without adequate motivation, without a
spirituality which would permeate it and make it pleasurable. As a result, work becomes more tiring than necessary, even
leading at times to illness. Far from a content and happy tiredness, this is a tense, burdensome, dissatisfying and, in the end,
unbearable fatigue (EG, 82).

We cannot disconnect our work in ministry from the reality of the cross. There will always be challenges and
suffering that coincide with the evangelizing work of missionary disciples. What sustains us in ministry,
especially in challenging times, is a nurtured, loving relationship with Christ grounded in the Eucharist. Pope
Francis writes, “[In Christ] we have a treasure of life and love which cannot deceive, and a message which cannot
mislead or disappoint. It penetrates to the depths of our hearts, sustaining and ennobling us (EG, 265).” When we
fall in love with Christ, unceasing joy moves and strengthens us, and from this joy flows transformational grace
that completely immerses what we do in that same, intensely life-giving and Eucharistic love. This is the
foundation for new life in the Church. From this foundation, those of us who work in ministry can ponder the
marvelous possibilities!         
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Consider the example of the garden in the narrative. What parts of this story speak to you in your
experiences as you dream of what might be in ministry?   How does the process of building a garden speak
to the missionary impulse we are called to embrace as missionary disciples?

When re-envisioning outreach and evangelization as missionary disciples, what goals can you establish in
your parish? What objectives need to be prioritized to accomplish the goals?

Questions to Consider and Discuss
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The following worksheets are simple tools any individual or group can use to identify core strengths and areas
of challenge or opportunity to work with.  Please adapt any of these to accommodate the functionality and
purpose of any group.     

Developing a Strategy



The Church is made of missionary disciples called to serve as Porters of the Faith who are inspired by God’s nearness to all
creation, anchored in the Eucharist, and animated, captivated and compelled with a missionary impulse that brings about
and celebrates new life.  This vision can guide the Church in its response to evolving environments and serve as a lens for

the work of evangelization integrated into the life of the community.  

What are the three most prominent strengths that exist in
forming and nurturing missionary disciples in your

community?  Briefly list these below. 

What are the greatest areas of potential and growth
in forming missionary disciples within in your

community? 

After discerning strengths within your community and potential areas of growth, share your responses with others and
collectively identify core strengths that can be harnessed in strategically planning for programming and formation.  List
these below.  These core strengths can lay the foundation for creatively responding to the needs within the community.



The Church is made of missionary disciples called to serve as Porters of the Faith who are inspired by God’s nearness to all
creation, anchored in the Eucharist, and animated, captivated and compelled with a missionary impulse that brings about
and celebrates new life.  This vision can guide the Church in its response to evolving environments and serve as a lens for

the work of evangelization integrated into the life of the community.  

What are the greatest challenges that exist within your
community in engendering a culture of missionary disciples  

who are porters of the faith?

Identify areas of infrastructure that can be put into
place or enhanced to better address needs in your
faith community and build porters of the faith. 

How can your identified core strengths be utilized in response to areas where challenge exists (be creative)?  What support
is needed?  What opportunities for collaboration exist (internally or externally)?



The Church is made of missionary disciples called to serve as Porters of the Faith who are inspired by God’s nearness to all
creation, anchored in the Eucharist, and animated, captivated and compelled with a missionary impulse that brings about
and celebrates new life.  This vision can guide the Church in its response to evolving environments and serve as a lens for

the work of evangelization integrated into the life of the community.  

Considering your core strengths and challenges as well as the vision proposed in the Porters of the Faith program, identify
three areas of focus to build or enhance the formation of men and women as porters of the faith in your community.  Be

innovative and respond to the specific needs present within your community.
 

Under each area of focus, consider any gaps that exist (lack of funding, personnel support, resources, etc.) as well as
specific opportunities of collaboration (between groups at the parish, at other churches or schools, etc.).  Use this worksheet

to develop a practical plan forward to strategically form porters of the faith. 

Area of focus #1

Gaps that exist

Collaboration
Opportunities 
 

Area of focus #2

Gaps that exist

Collaboration
Opportunities 
 

Area of focus #3

Gaps that exist

Collaboration
Opportunities 
 


