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For a Synodal Church:

 
A synodal celebration of 

Las Posadas





History of Las Posadas 
The experience and religious festivities of Las Posadas commemorates the journey Joseph and
Mary made from Nazareth to Bethlehem in search of a place of lodging or an “inn” (literally
what posada means) so Mary could give birth to Jesus.  When the holy family arrived in
Bethlehem, they were unable to find vacancy in any local lodges.  Instead, they found refuge
in a manger where Jesus was born (Luke 2: 6-7).     

The Las Posadas festivities typically take place December 16-24 and involve a procession
traditionally made up of children carrying candles and images of Mary and Joseph riding a
donkey.  The procession, which is often accompanied by musicians, travels from one selected
house to another where the children ask for lodging and are refused, reenacting the episode of
Mary and Joseph searching for a place to stay.  At each stop, a passage of Sacred Scripture is
proclaimed and prayers are offered.  Mass is often celebrated each day at the end of the
procession, followed by a time of fellowship.  

The celebration of Las Posadas is a time to prepare and meditate on the joy of the incarnation
as well as the hope, strength, and encouragement found in perseverance.  The process of
encounter, listening and walking together is integral to the experience of Las Posadas.
Similarly, the Synod on synodality challenges us to accompany each other, calling to mind and
celebrating our diversity, to listen with open hearts, and to encounter Jesus Christ as the light
of the world in the least among us. 



In the Mexican tradition, you would move from house to house in one neighborhood, asking for
shelter at a series of homes before being admitted to the “inn.” We recommend meeting at the
parish or in homes. Remember to follow local COVID guidelines. 
You will need a copy of the Posadas program book for the evening’s leader, two or three people
to read the scripture, lead the reflection and take notes of the conversation, and printed lyrics of
the Las Posadas song for each participant. If possible, have musical instruments like tambourines or
maracas available for participants to play during the song. 
We recommend a Nativity scene, a candle or advent wreath to create a prayerful environment. 
Divide your participants into two groups, one will represent the Holy Family outside the home
and the other represents the innkeeper inside the house.  
Decide how to represent the Holy Family. You may decide to carry Nativity statuettes or have
some of the children dress up as Joseph and Mary.   

Each participant receives a song sheet. The evening’s leader explains the schedule and provides
instructions to participants. 
Begin by singing the Canción Para Pedir Posada. Link to music - https://youtu.be/D6nwzpI-
6UE. While the Posadas song is traditional, you may also begin with a different Advent or
Christmas song. For example, “O Come O Come Emmanuel.” 
Alternate verses between “outside group” and “inside group” singing. If meeting at the parish, you
will want to identify a path for the procession and locations where the “outside group” will knock
on “the door.” If meeting in homes, each group will sing from different rooms of the house.
During final verse everyone gathers in the same room, if possible.  
After the song is completed, gather around the parish or host family’s Nativity scene, candle or
Advent wreath, for the scripture reflections.  

Reflect on the scripture passage and theme from the synod for the day. Divide into small groups of
5-7 people. For the next 30 minutes, ask each small group to have a discussion on the questions
provided. Anyone can begin, and the person on their left is the next person to share. When others
are sharing their ideas, remember to listen with an open and humble heart. One person in each
small group should write down the responses from the last (BOLDED) question in the lines
provided and return their notes to the Synod contact person at your parish. Feel free to ask the
person sharing about their idea for understanding, but be sure to resist critique. 
You may want to provide an activity for children if they are not included in the discussion.  

Fiesta! Traditional dishes include ponche, antojitos, and tamales. Here is a link to a video on
making tamales: https://youtu.be/We8O5e_gp3E. 
End the night with a piñata full of candy. Piñatas for Posadas are traditionally in the shape of a
seven-pointed star.
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Canción Para Pedir Posada
Traditional Mexican Folksong

AFUERA CANTAN
 

En el nombre del cielo, 
os pido posada, 

pues no puede andar, 
mi esposa amada. 

  
No seas inhumano 

tennos caridad, 
que el Dios de los cielos, 

te lo premiará. 
 

Venimos rendidos 
desde Nazaret. 

Yo soy carpintero 
de nombre José. 

 
Posada te pide, 
amado casero, 

por sólo una noche, 
la Reina del Cielo. 

 
Mi esposa es María, 
es Reina del cielo, 
y Madre va a ser 

del Divino Verbo. 
 

Dios pague, señores 
vuestra caridad, 

y les colme el cielo 
de felicidad. 

Entren, Santos Peregrinos, 
reciban este rincón, 

que aunque es pobre la morada, 
os la doy de corazón.

ADENTRO CANTAN
 

Aquí no es mesón, 
sigan adelante, 

yo no debo abrir, 
no sea algún tunante. 

 
Ya se pueden ir, 
y no molestar, 

porque si me enfado, 
os voy a apalear. 

 
No me importa el nombre, 

déjenme dormir, 
pues que yo les digo 

que no hemos de abrir. 
 

Pues si es una reina 
quien lo solicita, 

¿cómo es que de noche 
anda tan solita? 

 
¿Eres tú José?

¿Tu esposa es María? 
Entren, peregrinos, 

no los conocía. 
 

Dichosa la casa 
que alberga este día 

a la Virgen Pura, 
la hermosa María. 



Reflection
The first step toward becoming a synodal Church
is learning to listen. Mary opened her heart to
really listen to the words of the angel Gabriel, even
though the message seemed impossible. She then
showed us that when we take the time to listen
without prejudice, the words we hear just might
change our lives, for with God all things are
possible. 

Discussion Questions
Who are the voices in your community that often
get overlooked or are unheard from (i.e. women,
young people, those on the peripheries, people
with different views from our own…)? How is
God speaking to the Church through voices we
sometimes ignore? 

What steps does the Spirit invite us to take in
order to grow in our commitment to listen
fully to one another? 

Reflections on the Themes
December 16: Listening 

A reading from the Gospel according to Saint Luke                 
(Lk 1:26-38) 

In the sixth month, the angel Gabriel was sent from
God to a town of Galilee called Nazareth, to a virgin
betrothed to a man named Joseph, of the house of
David, and the virgin’s name was Mary. And coming to
her, he said, “Hail, favored one! The Lord is with you.”
But she was greatly troubled at what was said and
pondered what sort of greeting this might be. Then the
angel said to her, “Do not be afraid, Mary, for you have
found favor with God. Behold, you will conceive in
your womb and bear a son, and you shall name him
Jesus. He will be great and will be called Son of the
Most High, and the Lord God will give him the throne
of David his father, and he will rule over the house of
Jacob forever, and of his kingdom there will be no end.”  
But Mary said to the angel, “How can this be, since I
have no relations with a man?” And the angel said to
her in reply, “The holy Spirit will come upon you, and
the power of the Most High will overshadow you.
Therefore, the child to be born will be called holy, the
Son of God. And behold, Elizabeth, your relative, has
also conceived a son in her old age, and this is the sixth
month for her who was called barren; for nothing will
be impossible for God.”  Mary said, “Behold, I am the
handmaid of the Lord. May it be done to me according
to your word.” Then the angel departed from her. 

The Gospel of the Lord



December 17: Discerning and deciding 

Reflection
When Saint Joseph saw that his betrothed spouse
had become pregnant apart from him, he knew
what he had to do. Then a new insight into the
situation came to him in a dream. A dream! His
willingness to accept this explanation shows his
great faith in God and also great faith in the
character of Mary. In a synodal style, we too must
learn to make decisions by discerning what the
Holy Spirit is saying through our whole
community. 

Discussion Questions
What methods and processes do we use in decision-
making for our community? How do we, like
Joseph inspired by the Holy Spirit, discern how the
Holy Spirit is calling us to build the Church? What
are your dreams for the Church as we journey
together?

What steps does the Spirit invite us to take in
order to grow in a spirit of communal
discernment? 

A reading from the Gospel according to Saint Matthew
(Mt 1:18-24)

Now this is how the birth of Jesus Christ came about.
When his mother Mary was betrothed to Joseph, but
before they lived together, she was found with child
through the holy Spirit. Joseph her husband, since he was
a righteous man, yet unwilling to expose her to shame,
decided to divorce her quietly. Such was his intention
when, behold, the angel of the Lord appeared to him in a
dream and said, “Joseph, son of David, do not be afraid
to take Mary your wife into your home. For it is
through the holy Spirit that this child has been conceived
in her. She will bear a son and you are to name him
Jesus, because he will save his people from their sins.”
All this took place to fulfill what the Lord had said
through the prophet: “Behold, the virgin shall be with
child and bear a son, and they shall name him
Emmanuel,” which means “God is with us.” When
Joseph awoke, he did as the angel of the Lord had
commanded him and took his wife into his home. 

The Gospel of the Lord 
 



A reading from the Gospel according to Saint Luke 
(Lk 1:39-45)
 
During those days Mary set out and traveled to the hill
country in haste to a town of Judah, where she entered
the house of Zechariah and greeted Elizabeth. When
Elizabeth heard Mary’s greeting, the infant leaped in her
womb, and Elizabeth, filled with the holy Spirit, cried
out in a loud voice and said, “Most blessed are you
among women, and blessed is the fruit of your womb.
And how does this happen to me, that the mother of my
Lord should come to me? For at the moment the sound
of your greeting reached my ears, the infant in my womb
leaped for joy. Blessed are you who believed that what
was spoken to you by the Lord would be fulfilled.” 

The Gospel of the Lord.  

December 18: Companions on the journey 

Reflection
Mary and her much older relative Elizabeth found
themselves on the path toward motherhood at the
same time. Walking this road together, they
supported and encouraged one another in the joyful
anticipation of welcoming their children into the
world. In the Church and in society, we are side by
side on the same road, facing the same challenges in
our community. 

Discussion Questions
How do you understand accompanying others on
their journey of faith? Who in our community “walk
together” in hope and solidarity? How do we support
and encourage others who are experiencing
challenges? Who in our community is isolated, weary
or lost? How can we better accompany them? 

What steps does the Spirit invite us to take in
order to grow in our journeying together as one? 



December 19: Speaking out 

Reflection
Mary’s prophetic canticle is both a proclamation of
what God had done for her, and a declaration of
what God is doing for all of us. Our ever faithful
and merciful God continues to lift all of us out of
our poverty as sinners, abundantly giving us
everything we need to share this blessing with
others as missionary disciples. In a synodal Church,
all are invited to speak boldly as Mary did—from the
heart with parrhesia, that is, in freedom, truth, and
charity. 

Discussion Questions
How does your faith move you to speak? What
enables us to speak up courageously, honestly, and
responsibly in our local church and in society?
What prevents us from speaking up courageously,
honestly, and responsibly in our local church and in
society? How can we boldly share our stories and
why is it important?  

What steps does the Spirit invite us to take in
order to grow in speaking out on behalf of all
in need? 

A reading from the Gospel according to Saint Luke                     
(Lk 1:46-55)

And Mary said:  “My soul proclaims the greatness of the
Lord; my spirit rejoices in God my savior. For he has
looked upon his handmaid’s lowliness; behold, from now
on will all ages call me blessed.  The Mighty One has
done great things for me, and holy is his name. His
mercy is from age to age to those who fear him. He has
shown might with his arm, dispersed the arrogant of
mind and heart. He has thrown down the rulers from
their thrones but lifted up the lowly. The hungry he has
filled with good things; the rich he has sent away empty.
He has helped Israel his servant, remembering his mercy,
according to his promise to our fathers, to Abraham and
to his descendants forever.” Mary remained with her
about three months and then returned to her home. 

The Gospel of the Lord. 



Reflection 
As a fulfillment of the prophecy from Isaiah, all
authority in heaven and earth was given to Jesus
Christ (Mt 28:18). Through Baptism and
Confirmation, the gifts of the Holy Spirit that
entered the world through him are sacramentally
shared, giving us all a role to play in building the
Kingdom of God. Thus, a synodal Church is a
participatory and co-responsible Church. 

Discussion Questions
How do you understand active participation in a
faith community? Why is active participation of all
people in a faith community important? How are
teamwork and co-responsibility promoted and put
into practice—especially the responsibility of lay
people within the faith community? 

What steps does the Spirit invite us to take in
order to grow into a more synodal approach in
our participation and leadership? 

December 20: Authority and participation 

A reading from the book of the Prophet Isaiah:                               
(Is 11:1-9) 

But a shoot shall sprout from the stump of Jesse, and
from his roots a bud shall blossom. The spirit of the
LORD shall rest upon him: a spirit of wisdom and of
understanding, a spirit of counsel and of strength, a spirit
of knowledge and of fear of the LORD, and his delight
shall be the fear of the LORD. Not by appearance shall
he judge, nor by hearsay shall he decide, but he shall
judge the poor with justice, and decide fairly for the
land’s afflicted. He shall strike the ruthless with the rod
of his mouth, and with the breath of his lips he shall slay
the wicked. Justice shall be the band around his waist,
and faithfulness a belt upon his hips. Then the wolf shall
be a guest of the lamb, and the leopard shall lie down
with the young goat; The calf and the young lion shall
browse together, with a little child to guide them. The
cow and the bear shall graze, together their young shall
lie down; the lion shall eat hay like the ox. The baby
shall play by the viper’s den, and the child lay his hand
on the adder’s lair. They shall not harm or destroy on all
my holy mountain; for the earth shall be filled with
knowledge of the LORD, as water covers the sea. 

The Word of the Lord. 



December 21: Celebration 

Reflection
As for the shepherds at watch in the night, our world
today can feel dangerous and frightful at times. Yet
in the presence of the heavenly host, praising God,
feelings of awe, joy, and peace overcame their fear.
When we come together to worship God as a
community, we are granted the same gifts.
“Walking together” in synodality takes root in our
communal listening to the Word and the celebration
of the Eucharist. 

Discussion Questions
Walking together means sharing in another’s hopes
and dreams, troubles and sorrows, and
accompanying one another one step at a time on the
journey. How do the Sacraments nurture us as we
walk together as Church? How do feelings of awe,
joy and peace captivate hearts and encourage active
engagement as Church? How do we promote the
active participation of all the faithful in the liturgy?   

What steps does the Spirit invite us to take in
order to grow in our celebration as a
community? 

A reading from the Gospel according to Saint Luke                    
(Lk 2:8-14) 

Now there were shepherds in that region living in the
fields and keeping the night watch over their flock. The
angel of the Lord appeared to them and the glory of the
Lord shone around them, and they were struck with great
fear. The angel said to them, “Do not be afraid; for
behold, I proclaim to you good news of great joy that
will be for all the people. For today in the city of David
a savior has been born for you who is Messiah and Lord.
And this will be a sign for you: you will find an infant
wrapped in swaddling clothes and lying in a manger.” 
And suddenly there was a multitude of the heavenly host
with the angel, praising God and saying: “Glory to God
in the highest and on earth peace to those on whom his
favor rests.” 

The Word of the Lord 



Reflection
For missionary disciples, as for the shepherds who
witnessed the miracle of God-with-us, glorifying
and praising God is the authentic response of hearts
that have been freed from the bondage of sin. With
Saint Paul we acclaim in one voice, “Woe to me if I
do not preach the Gospel.” (1 Cor 9:16) Synodality,
then, is in service to the mission of the Church, in
which all members are called to participate. 

Discussion Questions
As a community of faith that walks together, what
are simple ways we can make Jesus Christ known to
the people in our lives? How are we called to
participate in the mission of the Church in society
(i.e. through social and political involvement,
scientific research, the arts, education, promoting
social justice, protecting human rights, caring for the
environment, etc.)? What areas of mission might we
be neglecting?  

What steps does the Spirit invite us to take in
order to grow in our shared responsibility for
our common mission? 

A reading from the Gospel according to Saint Luke                    
(Lk 2:15-20) 

When the angels went away from them to heaven, the
shepherds said to one another, “Let us go, then, to
Bethlehem to see this thing that has taken place, which
the Lord has made known to us.” So they went in haste
and found Mary and Joseph, and the infant lying in the
manger. When they saw this, they made known the
message that had been told them about this child. All
who heard it were amazed by what had been told them
by the shepherds. And Mary kept all these things,
reflecting on them in her heart. Then the shepherds
returned, glorifying and praising God for all they had
heard and seen, just as it had been told to them. 

The Gospel of the Lord. 

December 22: Sharing responsibility for
our common mission 



December 23: Ecumenism and dialogue in
Church and society 

Reflection
With the arrival of the Magi from the east, it
becomes clear that the Good News of salvation in
Jesus Christ is for all people, of all time. In this
regard, the dialogue between Christians of different
denominations, united by one baptism, has a special
place in the synodal journey. The birth of the
Messiah is also an event that impacts and reshapes
the social order, as the response of King Herod
demonstrates. Dialogue both within the Church
and in the wider world requires perseverance and
patience, but it also enables mutual understanding. 

Discussion Questions
How do we as members of the Catholic Church
journey together with members of other Christian
denominations or other religions? What are some
positive experiences of dialogue and collaboration?
What difficulties do we encounter? How do we
handle differences of opinion?   

What steps does the Spirit invite us to take in
order to dialogue with and learn from other
sectors of society: politics, workplace, culture,
civil society, and people who live in poverty? 

A reading from the Gospel according to Saint Matthew                   
(Mt 2:1-5)
 
When Jesus was born in Bethlehem of Judea, in the
days of King Herod, behold, magi from the east arrived
in Jerusalem, saying, “Where is the newborn king of the
Jews? We saw his star at its rising and have come to do
him homage.” When King Herod heard this, he was
greatly troubled, and all Jerusalem with him.
Assembling all the chief priests and the scribes of the
people, he inquired of them where the Messiah was to be
born. They said to him, “In Bethlehem of Judea, for thus
it has been written through the prophet: ‘And you,
Bethlehem, land of Judah, are by no means least among
the rulers of Judah; since from you shall come a ruler,
who is to shepherd my people Israel.’” 

The Gospel of the Lord. 



December 24: Forming ourselves in synodality 

Reflection
As our synodal journey of Advent comes to a close
this Christmas Eve, we are reminded that
synodality is a call to deeper communion as
Church, the Body of Christ. We stand in awe and
wonder with Simeon as we lay our eyes on the
salvation that God has done… and the miracle that
God’s salvation continues in and through us in our
day. We are now called to be the light to the
nations, and as a synodal Church we must be open
to change, formation, and on-going learning. 

Discussion Questions
How does our church community form people to
be more capable of “walking together,” listening to
one another, participating in mission, and engaging
in dialogue? How can we, as a people of faith,
guide and accompany others who are searching for
more in life?  

What steps does the Spirit invite us to take in
order to grow in synodality? 

A reading from the Gospel according to Saint Luke                      
(Lk 2:25-33) 

Now there was a man in Jerusalem whose name was
Simeon. This man was righteous and devout, awaiting
the consolation of Israel, and the holy Spirit was upon
him. It had been revealed to him by the holy Spirit that
he should not see death before he had seen the Messiah
of the Lord. He came in the Spirit into the temple; and
when the parents brought in the child Jesus to perform
the custom of the law in regard to him, he took him
into his arms and blessed God, saying: “Now, Master,
you may let your servant go in peace, according to your
word, for my eyes have seen your salvation, which you
prepared in sight of all the peoples, a light for revelation
to the Gentiles, and glory for your people Israel.” The
child’s father and mother were amazed at what was
said about him. 

The Gospel of the Lord. 



Adsumus Sancte Spiritus

We stand before You, Holy Spirit,
as we gather together in Your name.

With You alone to guide us,
make Yourself at home in our hearts;

Teach us the way we must go
and how we are to pursue it.

We are weak and sinful;
do not let us promote disorder.

Do not let ignorance lead us down the wrong path
nor partiality influence our actions.

Let us find in You our unity
so that we may journey together to eternal life

and not stray from the way of truth
and what is right.

All this we ask of You,
who are at work in every place and time,

in the communion of the Father and the Son,
forever and ever. Amen.




