


Let us pray: 
 
God of majesty and power, 
amid the clamor of our violence 
your Word of truth resounds; 
upon a world made dark by sin 
the Sun of Justice casts his dawning rays. 
Keep your household watchful 
and aware of the hour in which we live. 
Hasten the advent of that day 
when the sounds of war will be for ever stilled, 
the darkness of evil scattered, 
and all your children gathered into one. 
We ask this through him whose coming is certain, 
whose day draws near: 
your Son, our Lord Jesus Christ, 
who lives and reigns with you in the unity of the Holy Spirit, 
God for ever and ever. Amen. 

Excerpts from the English translation of the Roman Missal, © 2010, International Commission on English in the Liturgy Corporation. All 
rights reserved. Reprinted with permission. 



 When? Scheduling Concerns 
 Can you hear me now? Communication 
 Where? Worship Space(s) 
 Who? Liturgical Ministry 
 The Welcome Mat: Hospitality 
 Flexibility: Reaching Out to the Domestic 

Church 
 
 
 
 



 How you communicate is equally important as 
what you communicate. 

 There is no single answer, no “one-size-fits-all” 
solution.  Think creatively, discern multiple 
options and ideas. 

 Consider making positive changes to “how 
we’ve always done it” to benefit the parish. 

 Be kind – we are all doing this for the first time, 
no one will do it perfectly. 

 Focus on Christ. 
 
 



 Advent Reconciliation Services 
 All diocesan guidelines remain in place 
 Will more, smaller celebrations be better than one 

larger district celebration this year?  
 Finding confessors 
 Safety – consider alternative spaces 
 Outdoors?  Well, it works for the Browns… 
 Classrooms? 
 Sacristies? 
 Main worship space, with “curtains”? 



 Christmas Vigil Masses may be scheduled after 
4:00 pm. 

 Do not announce all possible Mass times at 
first…wait and see how signups go, add a 
Mass time only if necessary 

 Online signups? 
 Multiple spaces? 
 Consider adding unusual Mass times: e.g., 

Mass at Dawn 
 Avoid “Children’s Mass” language 

 
 



 Remember that Christmas is celebrated as an 
Octave!   

 No obligation attached to Mass attendance this 
year, but extend the invitation, welcome. 

 Invite families to attend a Mass AT SOME 
POINT during the Octave of Christmas  - not 
only on Christmas Vigil/Day. 

 Christmas Weekend “festal unit”  
 Dec 24-25-26-27 
 Retain the liturgical calendar readings and orations! 

 Include Mass times for the entire Octave in all 
your communications. 
 



 Think beyond Mass during the Octave 
 Eucharistic Adoration 
 Children’s Liturgy of the Word  
 Liturgy of the Hours 
 Leave the church open/lights on for time to pray 

throughout the day 
 



 Postcard with Christmas Octave 
schedule passed out at Mass to regulars, 
mailed to all registered parishioners 

 Online Sign-ups? 
 Phone call to all registered parishioners 

between now and Christmas 
 Website – keep it up-to-date! 
 Video Messages (customized?) 

 



 Online signups (not necessarily ticketing) for Mass 
 Reflect: Will it work for your parish? Maybe 

only for this year?  Maybe only for Christmas 
“Weekend?” 

 Consider your capacity, with overflow 
possibilities 

 Don’t publish your full capacity 
 Allow parishioners to self-select Mass times to 

avoid over-crowding 
 Allow for phone-in options 
 Ask parishioners for help to set it up 

 





 Main worship space  
 Any additional spaces?  Hall? Chapel?  

Outdoors? 
 Cleaning protocols 

 Will we need additional volunteers? 



 Ventilation 
 Incl. air purification strategies 

 Physical distancing 
 Time 



 Priestly assistance? Ask around… 
 Lay ministry – don’t wait, communicate! 
 Music ministry 

 All current diocesan guidelines remain the same 
 Spread out your resources – smaller ensembles more 

frequently 
 Consider both the comfort of the familiar and the 

need to lessen sung participation for safety – balance 
 Focus on the entire Octave 

 Carefully consider everyone’s workload – 
including your own! 

 
 



 Make a plan and be prepared 
 What needs to be in place beforehand? 
 Staff & volunteers over the holiday 
 Parking 
 Comprehensive worship aid (include 

responses that you might not usually 
include) 

 Greeting and gathering with 6’ physical 
distancing – make a plan! 



 Reaching out to families who choose not to 
attend Mass in person this year - How can they 
be involved even if they aren’t physically 
present at Mass? 
 Open the church for expanded hours for prayer, 

devotion 
 Enhance or expand the livestream experience 
 Provide resources for prayer at home 
 Coming soon – more resources from the OFW for the 

domestic church! 
 



 https://lmassery.wixsite.com/antiphon 
 

 http://www.catholiccincinnati.org/ministries-
offices/worship/a-pandemic-christmas/ 
 

 www.fdlc.org 
 

 https://www.fdlc.org/2020/videos 
 

 https://www.dioceseofcleveland.org/offices/
worship 
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Q: Our new subscription for next liturgical year of 
Breaking Bread arrived today.  Do we know if 
there is a possibility they might get to be placed 
back in the pews during the liturgical year?  
 
A: Our current guidelines, that nothing should be 
in the pews, remains our guidelines.  That being 
said, our regional discussions have suggested that 
if pew books or hymnals are divided into a group 
for each Mass, and only those are set out, perhaps 
on a cart, and then not used again until the 
following week, then they should not pose a 
contagion risk.  
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